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Friday 3rd October W | summit 2025

09.00 - 09.30 Registration & Networking
09.30 - 09.45 Welcome Remarks
Rachel Bothwell, Founder of GP Practice Ally
09.45-10.20 Healthy Practice in Focus: Finances, Systems & Teams
Panel GPPA Members in conversation with Rachel Bothwell
10.20-10.50 Supporting Staff & Reducing Workload: Insights from England’s Experience
Keynote Robyn Clark, Practice Manager & Founding Director of the IGPM
10.50-11.25 Coffee & Networking
11.25-12.00 Digital for Care 2030: Shaping the Future of Irish General Practice
Keynote Professor Richard Greene, HSE Chief Clinical Information Officer
12.00 - 13.00 Healthy Practice Workshops
Breakout Workshops Choice of two workshops if attending Friday only (participate in all three if attending both days)
¢ Smarter Systems: Embedding Safety & Reducing Risk
(Delivered by Suzanne Creed, Clinical Risk Advisor - Medisec)
e Stronger Finances: Practice Health Check for Income, Systems & Action
(Delivered by Siobhan O'Neill, Trainer & Practice Consultant - GPPA)
¢ Empowered Teams: Managing People with Clarity & Confidence
(Delivered by Donna Reilly, Director - Donna Reilly People & Wellness)
13.00 - 14.00 Lunch & Networking
14.00 - 15.00 Healthy Practice Workshops
Breakout Workshops Choice of two workshops if attending Friday only (participate in all three if attending both days)
¢ Smarter Systems: Embedding Safety & Reducing Risk
(Delivered by Suzanne Creed, Clinical Risk Advisor - Medisec)
¢ Stronger Finances: Practice Health Check for Income, Systems & Action
(Delivered by Siobhan O'Neill, Trainer & Practice Consultant - GPPA)
¢ Empowered Teams: Managing People with Clarity & Confidence
(Delivered by Donna Reilly, Director - Donna Reilly People & Wellness)
15.00-15.25 Coffee & Networking
15.25-15.55 Harnessing Al for a Healthier Practice
Fireside Dr.Conor O'Shea, National Co-ordinator, ICGP GPIT Group
15.55-16.30 You Can’t Pour from an Empty Cup: Why Practice Health Starts With You
Keynote Tara Rafter, The Navigation Coach
16.30- 16.45 Closing Remarks

19.00 - 00.00

The Healthy GP Practice

Rachel Bothwell, Founder of GP Practice Ally

Drinks Reception, Gala Dinner & Live Band
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Saturday 4th October | summi 2025

The Healthy GP Practice

09.00 - 09.30 Registration & Networking

09.30-09.35 Opening Remarks
Rachel Bothwell, Founder of GP Practice Ally

09.35-10.10 Financial Foundations for a Healthy Practice

Keynote David McCaffery, Partner & Chartered Accountant - MedAccount Services

10.10 - 10.40 Pensions in Practice: What's Best for Your People & Your Practice

Panel David McCaffery (Partner & Chartered Accountant - MedAccount Services), Donna Reilly (Director - Donna

Reilly People & Wellness) & Karen Goodliffe (Managing Director, Sureplan Financial) in conversation with
Rachel Bothwell

10.40-11.10 Building Healthy, Sustainable Practices: Practical First Steps

Talk Laura McDermott, CEO Colectivo

11.10-11.40 Coffee & Networking

11.40-12.40 Healthy Practice Workshops

Breakout Workshops Choice of one workshop if attending Saturday only (participate in all three if attending both days)

¢ Smarter Systems: Embedding Safety & Reducing Risk
(Delivered by Suzanne Creed, Clinical Risk Advisor - Medisec)

¢ Stronger Finances: Practice Health Check for Income, Systems & Action
(Delivered by Siobhan O'Neill, Trainer & Practice Consultant - GPPA)

¢ Empowered Teams: Managing People with Clarity & Confidence
(Delivered by Donna Reilly, Director - Donna Reilly People & Wellness)

12.40-13.15 General Practice 2030: Challenges, Choices & What We Do Next
Panel Dr Alina Zidaru (GP & Director of Network of Establishing GPs, ICGP), Dr Sean Higgins (Chief Product
Officer, Clanwilliam Health) and Siobhan O'Neill in conversation with Rachel Bothwell

13.15-13.30 Closing Remarks
Rachel Bothwell, Founder of GP Practice Ally
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